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. ABSTRACT

= The research aims to identify the level of educational supervisors' practices of their
supervisory duties according to the requirements of comprehensive quality from the
viewpoint of teachers in Oman. Moreover, identify the differences between the
responses of the sample about these practices, which are attributed to gender, and
years of experience. Thus, a questionnaire was administered to teachers, consisting of
(48) items distributed on (5) main fields related to the educational supervisor's
practices. The sample consisted of (220) teachers who were randomly chosen from the
schools in Dhofar region. Data were analyzed using means, standard divisions, T—test,
and One Way ANOVA. The research concluded that the level of educational
supervisors' exercise of their supervisory duties was high, as the average of the
responses of the sample to the overall questionnaire was (45.3) with a standard
deviation of (50.1). Also, there are no significant differences at the level of (0.05)
among teachers’ opinions about the educational supervisors' practices of their

supervisory duties, which are attributed to gender, and years of experience.

= Keywords: educational supervision, comprehensive quality, educational

supervisor, supervisory duties, Sultanate of Oman.
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= Research Recommendations:

1. Increasing the activation of the role of the educational supervisor in relation to
the teacher’s professional development process, especially since some of the
questionnaire items showed lack of distinction of supervisors in this aspect,
which hinders the implementation of the policy of the Ministry of Education in
Oman to enhance the professional development of the teacher to the maximum
extent.

2. The involvement of educational supervisors in more courses and training
programs related to how to raise the achievement level of students, as the
results showed that supervisors did not distinguish in most items related to this
aspect, which is among the reasons for the low level of student performance in
international tests, and academic achievement in general.

3. Raising awareness among those in charge of the educational process of the
importance of optimal application of total quality management in educational

supervision and its impact on the educational process.
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Research Suggestions:

1. Conducting more studies and research in other regions of Oman on the impact of
applying the comprehensive quality standards in educational supervision, and the impact
of this on increasing the effectiveness of the educational learning process
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