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Evaluating Supervision’s Performance of Specialist Supervisors in
Secondary Schools from Principals’ Perspectives
Dr. Raja Qasim Lazim - Ministry of Education — General Directorate of
teacher training and educational development

E-mail —-raja.qasem@gmail.com

Abstract
The objective of the research is to identify the level of supervisory performance of
the educational supervisor from the point of view of headmasters at secondary
schools. The problem was the need to evaluate performance. A sample of (97)
school headmasters was chosen to collect the needed data, they proportionated
(38%) of the total community. the researcher designed a questionnaire consisted of
(43) paragraphs with five areas. The results showed that there is a good level of
performance among supervisors; there are no significant differences in the variable
of the certificate, while there were significant differences in terms of gender for the
benefit of males. The research concluded with a number of recommendations and

suggestions.
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Conclusions: Based on the results of the research, the researcher

reached the following conclusions:

Through the results of the research, it has been concluded that there is a good
level of supervisory performance related to specialist supervisors.

The specialized supervision system is not an independent in terms of concept
and content, but it derives from the general educational supervision.

It became clear that specialist supervision is a humanitarian process which
represents a humanitarian nature in the school and the society.

There is a noticeable weakness and lack of attention regarding the overall
objectives and future planning for this supervision.

The outcomes did not show any significant differences for principals towards the
supervisory performance of the specialist supervisors related to certificate

variable (scientific — humanity).

aluagill cpa de Al cadag cluagdl)

mapaally Ulall SHIY) UB (e ealaia¥) AV AUl gginally golad) aedll i e Janll )

- swlaal byl

Clals el dale gaosll CaluiSU Aluslly gyl Aalall CalaalL laill sale) LY

Jeall lEgaally OUSER dpral alaiaVls ool GHEY) Glpial Jae (hyss w4 LY

. LAY

 ogllSaly agilyad 5kt aglialil Ay e 8 Cpnalaial) il 5 L

@AY Al Gl palaia¥) Cipdal on L didal gelaall Jeall 855 e all Lo

sinally Gyl ¢2allS

YA



Baniilly dag i) e Blan (V) el (\0)aaall Y.Xe

Recommendations: The researcher made a number of recommendations:

1. The researcher recommends working on enhancing the supervision system
(providing logistics and material support) which given by the higher authorities,
teachers and school principals.

2. Reconsidering the general objectives, vision and mission of the educational
supervision in general and the specialist supervision in particular.

3. Holding seminars and workshops for the directorates of educational supervision
and specialist supervision to tackle the problems and obstacles of supervisory
work.

4. Enroll specialist supervisors in training courses to qualify and develop their
abilities and potentials.

5. Encouraging the importance of teamwork between specialist supervisors and

other parties such as principals, teachers and the society.
: oY) Lald) 78 @ cla i)
o) (il 08 (e bV AV Jaall AN @il Lulyy ehal )
clpaally Cpanpaall i dgay (e Ayl Guplaally oaalaia¥) 3haY1 e lY) sl Auhy elal LY
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Suggestions: The researcher proposes the following:

1. Conducting a self —evaluation study for the specialist supervisory work by the

supervisors themselves.

2. Conducting a study to evaluate the specialist supervisory performance in the

secondary schools from teachers’ point of view.

3. Conducting a comparative study between the performance of specialist

supervision in Baghdad and other provinces.
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