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Professor of Educational management and Assistant planning
Department of Leadership and Educational Policies, Faculty of Education &
Arts
Najla.h.hariri@gmail.com
Abstract
The study aimed to reveal the obstacles of administrative creativity among the leaders of
secondary schools (the curriculum system) in the northern border region, which relate to
the obstacles (organizational, motivational, and psychological). In addition, to identify the
most important statistical differences between the responses of the members of the study
sample, which attribute to the variables (educational qualification, year’s Administrative
expertise). To achieve the goal of the study, the researcher used the descriptive analytical
approach, and to verify the validity of the tool, it has presented to several referees and
faculty members in the educational field. The validity of the internal consistency was also
calculated for the phrases and the reliability of the tool was verified using the Alpha
Cronbach coefficient S Alpha Cronbach. The questionnaire was applied to the study
community consisting of (37) high school leaders for the curriculum system in the northern

border region.

The results of the study revealed that the general average of obstacles to administrative
creativity according to the responses of leaders in secondary schools reached (3.79), with
a high degree of appreciation. In addition, there was no statistically significant difference at
a level less than (0.05) in any of the obstacles to administrative creativity, individually and
collectively, which is attributable to the variable of the academic qualification. Moreover,
there were statistically significant differences at a level less than (0.05) in (motivational)
obstacles to the variable of years of administrative experience attributable to those with

experience of (5-10) years.

Keywords: school leadership, high school curriculum, northern border area
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Main Findings:

The Findings are summarized as follows:

1. There are obstacles to administrative creativity among female secondary school leaders
(the courses system) in the Northern Borders region, with a high degree of
administrative creativity obstacles in general, with an arithmetic average of (3.79) and a
high standard deviation.

2. There are obstacles to administrative creativity among female secondary school leaders
(the courses system) in the Northern Borders region, with a high degree of
(organizational — motivational — psychological) obstacles with an arithmetic mean of
between (3.76 - 3.90) and a high standard deviation.

3. There are no statistically significant differences at a level less than (0.05) in
administrative creativity (organizational, motivational, and psychological) obstacles in
favor of the scientific qualification variable.

4. There are statistically significant differences at a level less than (0.05) in administrative
creativity (motivation) obstacles only due to years of managerial experience variable
due to experience years of (5-10) years.
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Recommendations:

Based on the findings, the researcher recommends the following:

1.

Developing modern management skills among female secondary school leaders for the
courses system to overcome all obstacles (Whether motivational, organizational, and
psychological) to administrative creativity.

The necessity to hold workshops in education departments in the region to train high
school leaders on how to overcome administrative creativity obstacles through practical
field training.

Establishing an incentives system based on principles that ensure excellence and
administrative creativity at work.

Encouraging the school leadership to experiment with new working methods and to
highlight creative ideas.

Spreading awareness culture regarding the importance of achieving administrative
creativity, as well as highlighting its role in facilitating administrative work procedures for
leaderships

Establishing an effective communication system allows leaderships to express their
opinions and proposals through periodic meetings among higher administrations and

school leaders.
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Proposals:

1. Conducting a research to be applied to secondary school leaders (the courses system)
in the northern border region as well as comparing the findings with the current study.

2. Conducting a procedure applied to leaders of gifted students schools in the northern
border region.

3. Conducting similar research in other areas and comparing it with the findings of the

current study.
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