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Abstract
The study aimed at identifying the level of administrative work quality of private Schools principals
at Southern Governorates of Palestine from the teachers' point of view in their schools. To achieve
the objectives of this research, a questionnaire was prepared by the researcher consisted of (28)
items. It was applied to a sample of (350) teachers. The researcher adopted the descriptive—
analytical approach. The results of the study showed that the degree to which principals of private
schools in the southern governorates of Palestine practice Administrative Work Quality from the
viewpoint of their teachers was very high, with relative weight (85.00%). The results also showed
that there are statistically significant differences at the level of significance (a <0.05) between the
estimated averages of the study sample in terms of gender in favor of females. Moreover, there are
no statistically significant differences at the level of significance (a <0.05) between the estimated
averages of the study participants due to the variables (educational qualification, years of service).
The researcher recommended involving teachers, students, and the community in planning quality
in schools, implementing programs to care for students with special needs (talented, poor
attainment), and implementing preventive and therapeutic programs for students with behavioral

and psychological problems in cooperation with the school's educational guide.

Keywords: quality, administrative work quality
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Recommendations:

These are the recommendations based on the study results:

1.

Adopting private school principals a collaborative approach that enhances the quality of
administrative work.
Considering teachers' perspectives regarding monitoring the school work, and involving

them in decision—-making in a way that supports the quality of administrative work.

. Adding preventive and curative programs to the administrative work to deal with

students’ behavioral and psychological issues in cooperation with the specialized
educational advisor.

Establishing programs that care for students with special needs (gifted and weak).
Involving teachers, students, and local community groups in planning educational
programs to improve the quality of administrative work.

Holding The Ministry of Education courses, seminars and dialogues in order to develop
the administrative performance of school principals.

Benefiting from the experiences of the educational supervisors in improving the
administrative performance of the school, through organized conferences and
workshops, with the participation of teachers.

Preparing private school principals a transparent financial plan that shows imports and

expenses.

Suggestions:

The researchers suggest conducting the following studies:

The quality of administrative performance of government schools principles in the
Palestinian southern governorates from the teachers' perspective.

Visualizing a proposal to enhance the quality of administrative work of secondary
schools in the Palestinian southern governorates.

Administrative obstacles facing government schools principals in the southern
governorates and ways to overcome them.

Requirements for administrative work quality in government secondary schools and

ways to develop them.
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