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Abstract

The study aims to explore the school principals’ servant leadership practices for primary
teachers’ perspectives in the Sultanate of Oman. Furthermore, It aims to investigate the
differences in those practices attributable to variables (gender, qualification, educational
stage, years of experience, governorate). The study adopted the descriptive approach by
employing the survey research design using the questionnaire as the main tool for data
collection, which included five dimensions of servant leadership (altruism, humility,
enhancing teacher development, emotional healing, and commitment to community
development). Data were collected from (1094) teachers in basic education schools who
were chosen randomly. The results of the study indicated that teachers perceived servant
leadership among their principals in Oman to a “large degree in dimensions (altruism,
humility, enhancing teacher development, commitment to community development), while
the emotional healing came at a moderate degree. The study concluded with several
recommendations; the most important of which is working on implementing training
programs for school principals to develop their skills in servant leadership practices, their

benefits, and their impact on both improving school and educational performance.

Keywords: servant leadership, school principals, teachers, basic education,
sultanate of oman
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Study Recommendations:

In light of the results of the field study on the reality of servant leadership for

primary school principals in the Sultanate of Oman, a set of suggested

recommendations can be presented through which servant leadership can be

activated for primary school principals in the Sultanate of Oman, as follows:

1.

Establishing the concept of servant leadership among school principals through:
Implementing training programs for school principals to develop their skills and
knowledge about the characteristics, features and importance of servant
leadership among school personnel.

Encouraging relationships within the school community based on the principle of
fraternity, equality and justice.

Include in the educational preparation curricula the values and ethics of servant
leadership.

Seeking to develop the social relationship between the principal and the school
staff through:

Opening the door for dialogue to express opinions and to participate in decision—
making.

Work to consolidate the principle of transparency and an open door policy within
schools.

Adopting servant leadership behaviors as one of the important criteria in filling

the position of school principal.
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Flexibility at work as an important prerequisite for developing social relations.

. Work to develop the relationship between the school and the local community

through:

Encouraging school personnel to participate in community activities.

Providing school employees with the opportunity to participate in volunteer work

that serves the community.

Parents' participation in preparing an interactive program that serves the school

and the community, and the strengthening of communication with them.

. Enriching the principle of participation in decision-making and contributing to
shaping future policies by:

The use of work teams in which employees participate at different levels of
employment.

Work to develop entrepreneurship and creativity by adopting programs to
encourage creative ideas.

Enhancing the level of commitment to the school's goals and future aspirations,

which creates a sense of satisfaction and commitment among school personnel.
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