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A field study at the University of Tabuk
Dr. Nouf Khalaf Muhammad Al-Hadrami
College of Education/ Tabuk University/ KSA
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Abstract

This study aims to investigate the academic leaders’ perceptions towards the degree of
availability of the dimensions of organizational immunity systems at the University of
Tabuk, as well as to reveal the statistically significant differences between the average
responses of the study sample members about the degree of availability of these dimensions
at their university due to the variables of (gender, leadership position, and college
specialization). To achieve the objectives of the study, a descriptive survey method was
used. The study population consisted of (200) male and female leaders who were academic
leaders at the University of Tabuk. A questionnaire was used as a tool for collecting data,
which its validity and reliability were confirmed through the internal consistency coefficient
by Cronbach's alpha. The revealed that the degree of availability of the dimensions of
organizational immunity systems at the University of Tabuk in the Kingdom of Saudi
Arabia, in general, was a medium level of availability with a mean of (2.97). The axis:
"Natural Organizational immunity" came in the first order with a mean of (3.02) and a
medium level of availability followed by the axis: Acquired Organizational immunity in the
second-order with an average of (2.88), and a medium level of availability.

The results revealed also that there were statistically significant differences attributed to the
variable of (gender) between the average responses of the study sample about the degree of
availability of the dimensions of the Organizational immune systems in general (the tool as a
whole), and in the axis of natural organizational immunity as a whole and its dimensions
(information, stimuli). There were statistically significant differences in the dimension of
organizational memory from the axis of acquired organizational immunity in favor of
females, there were no other significant differences discovered.

The results also revealed that there were statistically significant differences attributed to the
variable of (leadership position) in the two dimensions (organizational structure, decision-
making rights) of the axis of natural organizational immunity, and in my dimensions
(organizational memory, and benchmarking) of the axis of acquired organizational
immunity, while there were no other significant differences discovered.

The study suggested a set of important recommendations that support the University of
Tabuk in strengthening its organizational immunity by applying all necessary measures and
procedures to confront various future Organizational challenges.

Keywords: organizational immunity, University of Tabuk, academic
leaders.
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Results summary:

Based on the theoretical and field study carried by the researcher on the degree of

availability of the dimensions of regulatory immune systems at the University of

Tabuk; | got the following results:

The results for the theoretical part:

The study demonstrated the scarcity of studies and scientific research that dealt with

organizational immunity in Arab and foreign universities, and the most studies were

carried out in health organizations and companies, which require researchers in the

field of educational administration to pay great attention to conduct serious research

aimed at studying the availability of dimensions of organizational immunity in

universities and educational institutions.

The study showed that the DNA of organizations and institutions mimics the
DNA of a person, which he called the term (DNA), just as a person has a
genetic fingerprint that distinguishes him from others; Educational organizations
and institutions also have their mark, responsible for their identity, and affecting
their work systems, as they determine their characteristics, distinguish them and
uniqueness from the rest of other organizations.

This study clearly showed that the natural regulatory immunity (DNA) constitutes
the natural defenses represented in the following genes: (the organizational
structure of the organization, the rights to make decisions, information, and then
stimuli). These units are integrated with each other; to achieve integration that
contributes to the advancement of organizations and educational institutions,
including universities.

The study also confirmed the possibility of measuring the availability of
organizational immunity in educational organizations and institutions, through two
types of immunity: natural organizational immunity and acquired organizational

immunity.
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Organizations acquired regulatory immunity, after being exposed to one of the
dangers or environmental viruses in previous times, such as: regulatory immune
cells, the regulatory vaccine, and reference comparisons.

The study literature also showed the requirements of organizational immunity,
including: availability of insightful leadership that invests flexibility through
measuring and monitoring performance indicators in the organization, integration
of organizational immunity systems, and complete compatibility in its
performance. To benefit from the experiences of organizations with a strong
immune wall, and to give their intellectual capital the opportunity for creativity

and innovation; to solve new crises.

The results of the field study questions:

The results showed that the degree of availability of the dimensions of
organizational immune systems in the University of Tabuk in the Kingdom of
Saudi Arabia in general (total), was medium, with average mean (2.97).

The axis: "Natural regulatory immunity" came in the first order, with average
mean (3.02), and a medium availability, followed by the axis: 'Acquired
regulatory immunity" in the second order, with average average (2.88), and a
medium availability.

The four dimensions of the natural regulatory immune systems at Tabuk
University came with a medium availability, and they were, in order: The
organizational structure dimension came first, with average mean (3.25),
followed by the information dimension, with average mean (3.21), then the third
decision-making rights dimension, with average mean (2.86), and the stimuli
dimension came fourth, with average mean of (2.82).

The three dimensions of acquired immune regulatory systems at Tabuk
University came with a medium availability, and they were, in order: the
organizational memory dimension came first, with a mean (3.05), followed by the
reference comparisons dimension, with a mean (2.85), and the regulatory

vaccine dimension came third, with an average of My Account (2.68).
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— The results showed that there were statistically significant differences attributed
to the variable (gender) between the average responses of the study sample
about the degree of availability of the dimensions of organizational immunity
systems in general (performance), and in the axis of natural organizational
immunity as a whole, and its dimensions (information, stimuli). And there were
statistically significant differences in the dimension of organizational memory
from the axis of acquired organizational immunity, and the significance was in
favor of females, while no other differences appeared.

— The results showed that there were statistically significant differences attributable
to the variable (leadership position), between the average ranks of the responses
of the study sample about the degree of availability of two dimensions:
(organizational structure, decision-making rights) from the axis of natural
organizational immunity, and the presence of statistically significant differences in
two dimensions: (memory) regulatory, and reference comparisons) of acquired
regulatory immunity, while no other differences appeared.
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Study recommendations:
Recommendations and procedural suggestions to strengthen the organizational
immune systems at the University of Tabuk and other universities:
Based on previous results; The study reached many recommendations, which would
enhance the dimensions of organizational immunity at the University of Tabuk, as
well as other universities — as similar educational organizations and institutions
benefit from the results and recommendations of research in the field of their
interests and field of work — and the results showed that the degree of availability of
the dimensions of organizational immunity systems at the University of Tabuk in
general (total), came to medium, and this result requires raising the degree of
readiness of the university through several measures that will have an effective role
in promoting and raising the level of application of organizational immunity, which
are as following:

First: Recommendations related to regulatory immunity in general, including:

— Awareness of university leaders of the need to fortify their university through the
application of organizational immunity systems, as one of the most important
protection systems from internal and external crises through:

— Spreading the culture of organizational immune systems, and developing the
values of teamwork among university leaders and employees; to ensure the
stability of the university, and raise its ability to change and keep pace with
recent developments and developments; This is done through holding meetings,
seminars, workshops, and training courses.

— Adopting the principle of prevention is better than cure, by providing a high
degree of organizational immunity systems in its various dimensions, and taking
precautions to avoid increasing risks and threats.

— Focusing on training and its importance, as it is an entry point for human

resource development.
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— Training academic leaders and university employees with all new regulations and
instructions.
Second: Recommendations related to natural regulatory immunity (DNA),

the most important of which are:

Abandoning rigid organizational structures and fixed organizational procedures through:

— Designing more flexible organizational structures for events and variables; to develop
the performance of the university, and to achieve its goals and objectives.

- Opening effective channels of communication between the levels of organizational
structures for the smooth flow of information

— Motivating Tabuk University employees and raising their morale and creative abilities
towards their university through:

— Adopting a system of incentives of all kinds — material and moral — because of their
effective and positive impact in raising the performance rates of its employees, and
achieving a productive work environment.

- Linking incentives and bonuses to the level of performance and achievement, and not
only to job standards.

— Granting rewards and incentives for pioneering ideas that contribute to solving problems
and helping to develop the university.

— Support ing the university’s senior leadership in information technology and decision
support systems through:

— Paying attention to strategic information systems, and providing specialized
administrative and human requirements that support these systems.

— Use of advanced technological systems, especially decision support systems

— Adopting modern methods, mathematical and statistical techniques, to help analyze and
take decisions accurately and objectively.

— Exchanging information and activating knowledge that shared among university
employees, especially new ones, and providing them with experiences and knowledge
through: (contacts, educational relations, training courses, and meetings).

— Activating the role of decentralization in decision—making and decision—making.
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Third: Recommendations related to acquired organizational immunity,

including the following:

Enhancing the academic leaders’ interest in the dimensions of acquired regulatory

immunity (regulatory cells, internal and external regulatory vaccine sources, and reference

comparisons) to raise and strengthen the university’s acquired immunity through:

— The use of specialized field experts from universities and relevant authorities, as they
are an important source for raising the functional efficiency of university employees, and
improve creative abilities .

— Partnerships with advisory centers and offices to confront organizational risks; to benefit
from their expertise in adopting an organizational culture oriented to solving problems,
threats, and risks.

— Developing the university's organizational memory system, and constantly updating its
computer systems and databases.

— Gaining the best experiences from universities and other institutions, which have
achieved the best results in developing their organizational performance, and achieved
a competitive advantage.
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Study proposals: In light of the results and recommendations of the current study, the

researcher suggests:

— Conducting similar studies to the current study on public and private universities in other

regions of the Kingdom of Saudi Arabia, and comparing their results with the results of the

current study.

— Conducting a study that deals with the relationship between organizational immunity

systems and some of the determinants associated with them, such as: organizational

health, organizational reputation, and organizational performance.
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