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Abstract

The study aims to identify the reality of knowledge management in decision-making
in academic departments from the point of view of faculty members at Blonde
University. It also aims to propose mechanisms and suggestions to improve decision-
making in the academic departments of the university in light of the management of
knowledge. To achieve the objectives of the study, a descriptive method was used, in
which a questionnaire consisted of (40) items administered to (137) participants of
the faculty members. The results of the study indicated that the reality of the
application of knowledge management in the decision-making process showed a high
score mean. There are no statistically significant differences at the level of
significance (0.5) with few answers from the study sample members in the following
variables: gender, degree, years of service, and a number of courses in management.
The study came up with a number of recommendations including using people with
experience and knowledge, giving employees the opportunity to share implicit
knowledge, developing management skills among department heads in relation to
decisions, holding brainstorming sessions, having communication between the
university's academic department boards, assessing the quality of knowledge
available to academic departments, providing clear knowledge recovery procedures.

Keywords: decision-making, academic department councils, knowledge
management.
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- Recommendations:
In light of the reality of knowledge management in decision—-making in the academic
departments councils:
experienced and knowledgeable persons; As a storehouse of knowledge during decision
making.
e The university gives its employees the opportunity to share tacit knowledge to benefit from
it in implementing the decision.
e Develop the administrative skills of department heads with regard to decisions.
¢ Holding brainstorming sessions as a way to develop the decision—-making process.
e The existence of communication between the councils of the academic departments at the
university, which enhances knowledge management.
e Continuously assessing the quality of the knowledge available to the department boards.
e Providing clear procedures for retrieving knowledge regarding departmental council
decisions.
e Providing an incentive system that guarantees employees their rights, motivates them to
work and encourages knowledge sharing and decision—making.
And the application of the proposals that came in the first ranks and that lead to improving
decision—-making in the academic departments councils in the light of knowledge
management:
e Establishing a system to protect the university's database from penetration in order to
preserve its information.
e The university's use of electronic management methods in publishing and circulating
information regarding departmental councils.
¢ Providing technical ecosystems for knowledge sharing.
e Providing an infrastructure to retrieve knowledge and benefit from it in making decisions.
e Enhancing awareness of the concept of knowledge, its generation and building among its
employees.
e Encouraging the academic head of teamwork methods to generate new knowledge and
ideas.

e Supporting the work environment to move towards knowledge management
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