iy daion sl cagand) Ao \Q) dall )l Y.YY

eNle yloe dibaliy duwjaol| claliall apiso c\ujai 2oLy
Slalia| e e\ ylodeS g0l drbubsil| ililsol|
dilianig gdlol|

N 95| s Coo (A d0: 8- L) (g yadl (g e cals- L (W dcesel) s daee .

ey G A1 35139 VY W) G | W Y W |y W S|
Vi ) A 3 et 0 g AN 3109 J 9ot ad

Yowy/e /v Al A lY Y/ e/ Ed Jed Y /Y /Y sl Al
https://doi.org/10.52839/0111-000-073-012

oadlall

idadadtll lujleall o lee dilaliy dpupadl) Ll e s malin el ) Aulall o
ol aalg S lbaatll e Capell LI ciian WS sty adlgll claliial s b ladsS 23 5all
sl zgiall Auball Caagl Calaall sda Gaaily Ll hdaddll Jabe duples & Ll
Ge lad (YYO) e duhall due culaudly echlilnll pead DALY ey diuhal) dagdal 4iedlal
Ul Aallee 2nys (lee Al abal) 2ay Lo adaily BV Cppalealls agaaclisay Guplaall (g
Aalaliy ol dey Lo by s paal) ol ddadasil) cilisslaall adly of ) duhall cilia g Wil
A sie dusplas A Cela ool ia) Jaghadill (Jled S # 3l s B Olee

Pl adadill Gilujlas 3 duaad) Gl aalg ) cbaadll aal g of okl @l WS
Lsinally Apld) Gilal) ig A adliny) Jaadtl) cilujles Jslin A L sl bl da50ms
DY) s ailinY) bdadill saciesy daali z3lad agas 5y claditis Jaladll dlae) e (puailall
Slo glee Ailaluy Al Ll ~fiie )8 maliy aiiy pilill AdEle ca sy Jadadill olal)

oles Akl ¢ agifiad) Jbadil) cAgusaal) 5D labgS 7 dsal sAgalibal) cilal)

X



iy daion sl cagand) Ao \Q) dall )l Y.YY

A Proposed Training Program for School Leaders in the Sultanate of
Oman on the Planning Practices of the Kaufman Model in Light of the
Needs and Challenges of Reality

Abstract
Dr. Mohammed Lasheen Dr. Khalaf Fadiya Hamed Alhosni
Marhoun A’ Abri
Sultan Qaboos University Sultan Qaboos Minstry of Education
University
Department of Department of School Principal
Educational Foundations and Educational
Administration Foundations and s110244@student.squ.e
lashin @squ.edu.om Administration du.om
kabri@squ.edu.o
m
abstract

The study aims to build a proposed training program for school leaders in the Sultanate of
Oman on the planning practices of the Kaufman model in light of the needs and challenges
of reality. It also aims to identify the challenges facing school leaders in practicing the stages
of strategic planning. To achieve these objectives, the study adopted the descriptive approach
due to its suitability to the nature of the study. A questionnaire was used to collect the
needed data. The study sample included (225) individuals from school principals, their
assistants and senior teachers in post-basic education in the Sultanate of Oman. After
processing the data statistically, the study concluded that the reality of planning practices for
school leaders in post-basic education came with a medium degree of practice. The results
also showed the most important challenges facing school leaders in strategic planning
practices, which were limited training programs dealing with strategic planning practices,
lack of material and moral incentives for those in charge of preparing and implementing
plans, and the scarcity of successful and approved models for strategic planning that clarify
the general framework for planning. The researcher proposed a training program to school
leaders in the Sultanate of Oman on the planning practices of the Kaufman model in light of

the needs and challenges of reality.

Keywords: Kaufman model, school leadership, strategic planning, sultanate of Oman
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Study recommendations:

— Spreading the culture and thought of the Kaufman model of strategic planning and
global models through seminars, conferences and educational periodicals implemented
by the Ministry of Education.

— Coordination between the different levels of administration within educational institutions
in terms of legislation and laws.

— Implementing the proposed training program by training the school leaders, and also
targeting the senior teachers in appropriate and appropriate periods for school leaders.

— Providing financial and moral support from the Ministry to the program and motivating
school leaders to benefit from its applications.

— Study Suggestions:

— Benefiting from successful global models in the field of strategic planning to employ
them in the Sultanate of Oman.

— Implementing the proposed training program and training the school leaders on its
stages and practices.

— Conducting more studies on the importance and effectiveness of global models in the

field of school strategic planning.
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