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Improving performance of the heads of academic departments at the University of
Wasit in light of the administrative functions
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Abstract

A field study aimed to improve administrative performance of the Heads of
Departments in Wasit University in light of the administrative functions, a
guestionnaire constructed was ¢ of 38 items, as have been applied during the
academic year 2014/2015 to a group of experts from the deans and assistants,
professors and heads of departments using the Delphi method by two rounds the
adoption rate of 90% and an agreement was numbered 30 experts and study
reached important results have been analyzed and discussed according to fields of
study, a planning, organization and direction.
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